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LETTER WITH ENCLOSED RESTORATION ADVISORY BOARD MEMBERSHIP
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UNITED STATES ENVIRONMENTAL PROTECT1 

REGION IV 

345 COURTLAND STREET. N.E. 
ATLANTA. GEORGIA 30365 

4WD+'FB 

CERTIFIED MAIL 
RETURN RECEIPT REQUESTED 

Lieutenant Ron Steiner 
Public Affairs Officer 
Public Affairs Office 
7550 USS Essex Street 
Suite 203 
Milton, Florida 32570-6155 

SUBJ: Telephone Conversation of May 12, 1994 

Dear Lieutenant Steiner: 

As we discussed in the above mentioned telephone 
conversation I have enclosed a copy of the most recent Draft Navy 
Guidance on establishing Restoration Advisory Boards (RABs) that? 
I have available. I have also enclosed a copy of the RAB 

7-- membership application that was used by Homestead Air Force Base. 
I hope you find both of these documents useful. I amvery 
interested in involving the public to the fullest extent possible 
in all environmental work done at NAS Whiting Field. Please 
contact me if you have any questions at (404)347-3016 (voice mail 
ext. 6453)‘. In addition, feel free to provide my name and phone 
number to interested parties in the community. 

Federal Facilities Branch 
Waste Management Division 

Enclosures 

cc: Jeff Adams, EIC, SouthDiv 
NAVFACENGCOM 
James Holland, Public Works Division 
NAS Whiting Field 



. CXGBOUNQ '.. _ '> 

A. AU installations iatbDefense~&omWkal ~~~aratian 
Pkaqram (DEW) which currently have Technical Review Committees 
(TRCS) till convert thorn to Re&xatim Ad~isery Boards (R&Es), 
TheRABstiUnteettb statutorvrequfre~~ts forTechnica1 
Review Coxmit-kem sib requbed in 10 USC 2705 while providing 
expanded oppo*unitUs for c0BDmunity pmticipation in the 
envko~tal rartcr%tien procesr. By increasing the diversity 
and nwhber of caamWkity representatives, -6 will 'ezwure Ichal'L: ' 
all stakefielders have aa increased oppartuniq to aatiwal~ 
participate in the thely rewim of installzttmn restoratuc3n 
documents and plan5 and 43 present various points of view :far 
careful consideration- At base closure installations, -IS 
shauld facilitate accalerated cleanup and prop- transfer. Th.@ 
cenversiOn of TRCs ta RA3s will be acwzglished by: 

(1) Expanding edstinq TRcs to include additional community 
representatives: 

(2) Establfshfng Co-Chairs, one from the community members 
of the RAB and ~13e fraln DON; and, 

(3) opminq laeetfnQs ta the public. -- 

B- Bmtallatians vhich do not currently have TRCs uiLl est&lisD 
RABs under thr following conditions: 

(1) beterlninatio~ chat a release or threat of a release has 
been confirmed upon the conplction of the preLizr4inaz-y 
assesmmnt (PA) or site inspectian (ST); and, 

(2) Request from a local qovemmeht that: a RAB be formed; 
Or* 

(3) Preserrtatian of a petition signed bi fifty local 
residents requesting that a RAB be famed; or, 

(4) Detem&xation by the insraIlaCion that a R&B is needed. 



(I) Act as a forum for discussion and excharq~ of 
infomation betwmm Depemt of Navy (DM), rscguldtory 
agancie8 8nd the cw 'ty on environmental restOratl0n 

topics; --- 

(2) provide an opporhdty for rteolders ta review 
progress anb participate in the decmlon mking pro-s by 

-- 
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re&ewing and c omenking en actions and proposed actions 
imrolving releases or tk8dt8Md releases at the 
installation; I ., 

(3) H&et the requiremeuts of 10 USC 2705(c), DeparWent of 
Defense (DOB) Ezwirormental R88toration Pmgra;ll~, whfch 
dirr%ats Dab to aertablish TRCs; ti, 

(4) Serve as an OutgrOWth of the !FRC mncept by propi$inp a 
nmre comprehensive forum for dlscum$ng envircxxm~nta~ 
cleanup issues and serving as 8 mecbanfsm for R?kB mmb8zs to 
give ad-t& as individuals. It is net intended that Federal 
Advisory Comnittee Act (FACA) raaquimments will apply (SW 
l#Dob Febrz~l Bdviebry Committee Managem63xt Prqrzmm, DODD 
5105.4, September 5, 1989). .:. '.. 

3. Bgss vi11 not make decfrien5 on envira33mntal mstomtion 
activities, but wail1 provide infurmtian, suggw-tiozm, and 

community input to be wed by the Da, of: the &xs= Realigrtment 
and closure (BRAC) cleanup tWm at closing inwtallatians, in 
making decisions on actions and proposed actions involving " 
releases er threatened releases ad cleanups. 

R&Bs will not take the place of community outretacb and 
&kb&ation actitities required by law, 

. 
raguhtion, or policy. 

all community relations rsqdrernents must still be met- 

(1) ConduCt rrgular meetings, opn tm the publicr at 
convenient times and locatians- 

(3) Develop and use a mail;n4 Ust of nams-and addresses 
of interested pasties who wish to receive bfonaatian on the 
cleanup program. (This is normally dsne by the bass Frublic 
Affairs cfficer (PAO), howevu, arrangmts can be made to 
errhance the coordination of the coutznunity relations efforts 
of thn RAB and the PAO.) 

(4) Provide a forum for indivAuai mELj;Lbers to giv? adtica 
and snake recommendations on urvfronmantal zestoratlon 

i86mss, to the DON, or the BRAC Cleanup Teeup at closbtg 
installatians, for the installation undergoing thts 
environmental restoraticn process. RABs will not voteC on 
issues or make r8CoIIIlnadatiOm as a body. 

(5) Decide hav to respond to p+lic questions and com?ents- 



B, tt f5 the rmp0ndbility of each mPmber of a R&3 to: 

(3) Identify and review project reqyireaents. . 

(4) Recomwmd priositiars among sites or projects, 

(5) Idwtiry applicable standards OvIci, corsistant with 
Sectian It1 c5f CEELA, propose CleanUp levers cmsistent 
with plaad la&‘-t. 

(S) Reviaw budgat infdsxmtion bs reqgcsted. 8 

(8) Rcpczt back to organized groups to which t;)r*y belung 0: 
represent and serve as a conduit for information flow IO and 
frcxel the community, 

(9) Sewe in a voluntary capacity. 

c. Responsibilities o- f the Commnity Co-Chair ineNde: s * 

(IL) Ensure that Community iSMXs and ~ncerns rilated to 
the emironmimtal r~storatian/cleanup program are brought to 
the table. 

(2) Assist the DON in canmnicatfnq technical inforzuaiticm 
in understandable terms.. 

(3) Assist in diss anbating rnformation to the publica 

(4) Coordinate with the Dbw Co-Chair to prepare. and 
distribute an agenda prior to each RAB meeting. 

(5) Work wfM the DON Co-Cbir to reviev and distrtiuk~ &Lhe 
mimltes L c- 

Il. Responsibilities of DON Co-C2mzr inchadez 

(t) Cansider and -send to comments from the public 
thraugb procedures established and announced (0~ published) 
by the RAB. 

(?) Assure that r=arpmunity s'Llshr8 are given adequate Itbe 
to present their ccxmzrns and cm. 



(3) Coordinate with the Community Co-Chair to prepare a&i 
distzibuto: an aqenda prbr to each R243 meeting. 

(4)' Advertis maetinqs. 

(5) Provide administrative support for the RI@. 

(7) Refer Mn-on*Om~tal restoratioll isslle!S to 
approprtate DUN officiirls. 

(8) Work with the CmBunie Co-Chair +d: establisfi a process 
for public review of doctme&s including mbmitMng ctrmments 
to the DCW fez consideration during the planning and 
decision making procees. 

(9) Publish the pracess established for public r~fr;tw and 
comment, 

(10) matide draft documents, and,~here nem%zmry sumaries 
and presentations, ta the RAB for review. At the same time,' 
these dwuxmn t6 shcmld be made available to the public by 
including them ia the mformatiun Repository- An 
arinouncement smmizing the boc32nerrt, listinq the gaht of 
contact,' and describing the process for providing ccmne.uts 
should be published in a local news~apu to anammce to the 
p&l&z that the document is available for the2r m~ieW. The 
pofnt of cantact and tha process for providing commnts 
should be included on each document. 

(11) Doterains, witiT= input, theiutpectations aad ~EZDS 
af membership for RAB cmmun iv members; incIudiTLg hai? long 
mab6.r6 will semm, conditions undex which are&em will be 
asked to reCnqnish membership, andhuutesignati~wcwiU.be 
handled and repZacaments chosen. These maquirexnts and 
term should be clearly describscl and &mbJ.iskmd in fact 
Sheets Md locd naws;pap6rS, whari appropriate, 60 that 
applicants, newntembefs and the communL~ will. clcu$y 
amderst;md their respective comitments. 

A- Membership af th8 RAB: 

(1) Shall include at least one represer+ative of the 
installation and cognizant EFD, EPA, and appropriate state 

and local authorities and mexibers.of the local coramunity. 



3- Sejecting Cmmunity Benbars: 

(I) %nlrure that the ICAB contains a dtverse group of 
individuals repmating a broad crnss section of the 
comnunity including establishd groups and interested 
individuals. In all cases it‘is ixpemttfve to be up-grunt 
witfi the public- The selection procedure and ntrmbe.c of new 
membcm to be added to the RA8 should be announced alung 
tie the responsibilities of R’rsB n-hip as the first 
step in the process. (See Samgte E(AB Fact Shotit and 3&?8B 
l!mlbership notice. ) 

(21 -t emnine the size of the RSB on a cam3 by case basis 
ami establishhwmany cOmmunitymembers (3-12) need to be 
added to the current TRC tu accomplish W gorTs without 

limiting individruls or ~CXZ~S that would affect the 
diwkrsityof thsRA8, St may be necessary to set a lbnit on 
how mny ~oxwrity r9prueI3tat ivss (3-12) will be invited .to* 
join the RAB. aill riqniricant c-nity groups and diverse 
interests should be represented. but the namber of mm~bers 
should.be leapt to a minimum- 

(3) Identify potential new mmbera by asking members of the 
current TRC and/or I3RZL.C Cleanup Team. at closing 
installatfomi, to *e rawmwtdations, Potential mewbirrs 
should wapt the job, be willing to participok? on a 
wluntl?my basis, and live in the vicinity of the 
installation. 

(4) obtain nominations: 

'(a) Ike-contact citizens intervIewed du2ing the 
development of tbc Community R@latiorxs PUn (CRP) and 
ask fez re~oxaaendatfons. I;f Me CRP is not yet 
Eampletrad, titerviewees can be asked to recmmend rkames 
of potmtial candidates durinq cmuzxfty tilatiozls 
iIlteYviewl5. 

(b) Solicit q2nizIations through announc~en*s irx 
newspapers and sent to parties on tie mailing list. if 
this method is used to recruit members, it is important 
tc describe the process which will be used ti selection 
hnd to advertisa the number of posikions to be filled. 
(Set sample RAB Membership Application.) 
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(5; Create a slate of candidates and determine prho should 
be asksa te join the RAB. Individuals who represent a cro6s 
section of the cmmmity should be chosen for MB me?nk>ersai$ 
by the current TRC. If there isnoTRC, DOrra,ndtb 
regulators sh8uld ChOQSb the c ommunity n-5 to the RAB. 

(6) Amaunce mm members upa their selection, Theiz names 
-kd phone numbers should be made available to the cozumuxi~ 
to asswe access and communication. 

c. Selecting the CmiQ Ce-Ch&r: 

(1) use a procass established by the caranunity mea&ers of 
the R2U3 to selwt that COnmun.Lty Co-Chair. 

{t) Eava the community members establbh the terms ad 
codtions for the Conmmity Co-Chair’s fservico. 

13. Restoration. Adtimzy Board meetings: 

(I) Open R?& marrtings to the public- 

(a) Bald meeting in roams large enough to accommodate’ 
everyone intemmtod in attending and have access for 
the handicapped. 

(21 S8lect time and place far meetings to permit pub&ic 
attendan-. 

(3) Announce meetings in ad-ma through amounc~enks in 
local neWspap@rl and mailings to parties on the mailing 
list. 

(4) publish minutes in a local nevspaper and distribtlte 
them to R&B members and interested parties on the maiG.ng 
list. 

(S) Eavc? RAB.mtmbers establish p&edures for the conduct 
of the R&B meetings. The public may ptiicipate in Rna 
meet&Ags in one or more of the following vays, depend&q on 
the process determined made by the RAB: 

(a) Allow fhe public to ask questions or make cmmmts 
at specific times as outlined in the agenda; or, 

Cbf Allot a time at the end of each meeting for public 
+ticipatiOn; or, 

(c) Follow the RAB meeting by a 

(d) Rave the public camrzent and 
writing= 

p&ic se&zing; or, 

ask questions in 
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El Eskablih;hing Sub-cmmittees: .I 

(1) Establish sub-CodtteeS, as needed, to investigate 
technical issu+s in dspth, prepare Special reports, 'prod-uce 
bulLbins, swmari2a activities, or conduct &har tasks. 
{For essa&e a special sub-committee could be q&ablished to 
work with tha Public Affairs Office of the base mt 
ccmmmnity relations activities such as determining w&m 
public Preetings should be held, preparing brochures ta 
explain the restoration process, preparing newslet-terS, and 
responding to indlilPidua1 queries.1 

F. Aaministrative Support: 

(1) support of BAB recpiremnts is & respnsibi.li~y of 
the installation. DERA funds, or BRBC fund5 atcles~ng 
installations, my be used for administrative support to the 
RZBS. 

(2) ff an instdlation request& suppOrt for their RAB, E%Ds 
may provide the following: 

(a) Take minute, prepare draft and final copies of ' 
minutes. 

(b) Prepars fact sheets and newslstters. 

(c) Xake presentations to the RAB, prepare summary 
documents, and maintain the information repository, 

(ci) Assist in responding to Comments- 

(e) Obtain facilities in which to conduct meetings. 



The California EntisbnmOn+al Protection Agezkcy, Department 
of Toxic Substances CmtZol, Base Closure and &river&on .I 
released wInterisn Guidrmce far Implementing Restoration Advisory 
Baardsm in November of 1993. This guidancs for closfng 
instaUaticms in CalifQmia contains many good ideas Ud 
suggestions. It has been &ted to mdke it applicable to X~8s at 
all rjoN intitallatiwns (not just CbSing insUU.atiCns) ad. is 
included hem for infonnatioh. 

The RAEI is intended to bring together xuemlmrs who taflect the 
diverse iaterests within the local ccmnunity, enabl5nq the early 
and continued Wo-vay flow of information, concsmns, vaBes, zvld 
needs.beheen t&z affected community and the Departmant of the 
Nuvy (DON). The R&l!-will ensure that stakeholders have a mice . 
and can active&y partitiipab in a timely aad tharu~# zm~~er in 
the review of inst+llat;ion clean-up docunteats and plazas. 
Stakdholders will provide inpUt into the decision-making process. 
The RAB Hill providlc far the expr8asion and careful considwatian 
of divergent points of view-s- The RAB immbers will work in 
partnership vith fae Navy cm clear-rtp issues and related matters 
t3zroughaut each fnstallationws clomup. 

This docume nt is intended to m.pplement the DOB g~iciance by 
providing ideas and suggestionr to enable DON insbUatiozls ta 
readily develop and inrpleaent RA.Bs. ft is intwded to be 
flexible so that: tach installrt ion a a&pt their RI&B to the 
individual need6 of ulc lOCal Cmity. 

Most DON installations ham l ‘kcady established TUCs to 
provide intareded parties witi II forum to discuss and provide 
input f&O Site ClWUp 8CtiVit:o dS rwired by 10 USC 2?05,(C) 
and Executive ceder 12580. The 300 RAE policy calls for existinq 
TRCs or similar groups to be ex~nbctd or modified ta bsccme RAW 
rather thaa cp&ing a revate rzmm?ttee. The RAB6 will 
continue to meet the statutory zaqlircments for TRCs while 
providing expanded opportunities ZOr cngoinq conuntmi~ irnp~t ad 
participation in base cleanup ~34, ii applicable, base re'use 
activities- 

T&e RAE4 is not 3 replacement for other community Qutreach 
and participatfsn activities rq;irpJ w law, requlaticm, or 
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POliCy* All existing public involvement reqairuments must still 
be completed, including the corrmunity relistLow requirmnits of ., 

'the Cauprehensive Z!nvir02xnezatal Respafl5e, Comgermation, and 
Liability Act (cERCLA) w amended by the Superfund Amendm~~nts ad 
Reauthorizatian Act (SARA) ; and publirr invalvsment r@eJnents 
of the Resourc& Cunrervation and Recovery AC+ (R-1; the 
community re1atfons requirmghts of the National oil am3 
Sazaidoui Bubrtancta Pollution Contingezrcy Plan (xcp,. 
Detemining Sire of RA$ 

The RAE! should be no larger than i8 necessary to get the job done 
but ao smaller than is necessary to adequately reflac-t the 
di.vezsity of coBLmtini+y interests regarding .&se creanup and, if 
applicable, can-ion. 

Recruiting FziU3 M-s 

For an effective RAB to be established quickly, the 
installation, in coordination with stata and other TBC mambers 
will nkcU to be proactive in forming aid educating the local 
community abaut the fommtion 02 the RAB, its purpose, and the 
opprtunitias for membership. The public outreach effort should' 
be tailored to the WividuaI ccmmuaity at eac& installation, 
Tais is especially inprbmt at bases where there has be!an 
limited cammunity information or irwolvenmrk opportnnities or 
vhere there has been minimal community and media interest in the 
base, 

Based on the level of comuuxity response to the above 
outreach effoes, the DON, in consultation with TRC zmmbers, may 
aecide that qdditianal comnuzlity outreach is agpr4psiate to 
further infomthe conzmmity ab0utRA.B formation- This ma:y 
irrclude hoUiag additional cummmity oeetings OF workshopsI 
public service announcemeats an local radio and television 
stitians, additiond display add8 in local newspapers, wider 
distribution of the initial RAB fact sheet, and naticus on 
installation and community bulletin beards, Information about 
tke RAB should also be included in a11 other public infonaation 
materials distributed by the installation to the community, 

Bvq effort should be made tn ensure that all indivibzals 
or groups representing the comnmnity*s interests are infcmaed 
abouttheRA8, 

Selecting RAE KembeYs 

RAB mmbets must be selected in an open and fair~manner. ES 
a part of the member selection process, the installation, with 
input from the TRC, will need to evaluate the current medae~sip 
of the TX- Comaxunity QroupS a& diverse interests till neeU to 
be identified. A,karget number for community RAE! m9mbers s;hould 
be set- Existing community mabers of the TRC should bn strongly 
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cozzsidered for 
Ritistitutional 
R&B start-up. 
input from the 

XAB membership to preserve continuity and the 
history" of the clean-up process to d&e during w 
The installation vill select RAB -raunkclrs titb 
me. It is important to include~repres~~atfve - 

from the colmnunity since arganlzsd groups and dfversa interests 
may not include the viewpoints and 
5ba RAE will be used as a tool for 

ideas af the average citizea- 
inclusion of cammunity ViPws. 

SGlB m-~&em should live/work in or near the affected 
axmm.i.ty. The fvllwing list of potential $nterests should be 
ccniidered far representation on the R&B- This list is fntended 
tr, be illustrative and not all-inclusive. Each RAB s&ouU. be 
developed'ta yefleet the unique mix of intorflsts and cancems 
within the local ctxmunity- . . 

- 

- 

c 

local residents/commdty members 
local reuse committees 
Technioal Assistance Grant (TAG) recipients 
current TRC mslnbers 
local officials/agencies 
business commnity 
sd)lool districts 
base employeec/mzsidants 
local snpironmcurtal groups/activities 
civic/pub~ic fntemtst organizations 

religious cmmunity 
other regulatory agencies 
1abo.r organitatiens 
local hama uwnem organizations 

(vheza applicable), will each be represmteb on +bp! RAl3. While 
it is anticipated that other members of the installation and 
regulatory project team will Yegul=ly attend and p#ialtpate in 
RAB meetings ah resource5, the majority of RAB members shuuld be 
from the-local contmti~ in keeping tiith the goal. of incraased 
pubu c involvement. 

Once selected, most RAB embers will require some initial 
oriezztation to anable than to perform their duties. The 
installation should consider ways to quickly inform and educate 
the RAB members to promote the rapid formation of a fully 
functioning RAB. This may be accomplished at initial RAS meeting 
or at special orient&&on se6siona and may include ths following: 

- informal briefings 
- briefing booklt&s, past fact sheets, J=PF 
- site tour5 
- team building exercises 

Technical support staff from state, federal, and local 
agencies that havP involvement with cleanup will be ask4 to 
attend R&B meetings to provide Msraation in their areas of 



The intent of the BA3 concept is to ensure on-going 
consietsn+ imoloement by conuuuxL~ es. Therefore, I.t is 
antiicipated that the RAB vi11 enjoy requlaz- attendance by all 
au%lnberS - This will rid in the development and operation of t;hr 
RAB as a team project ia which all mm&em have a clearly-idefined 
role to play, and cantribute to the ultfmate goal. of wdfation 

of the bstallation. If cammunity 
consecutive R&B meetings, this may 
dismissal 

ztwmbes are absmtfrfmthTee 
be deemed as just ause for 

This task will be cs~entiatl to ths fuL1 implementation of 
the R&B. Thecommnity Co-Chair should be Select@dby the 
ammity m0mbh.r~ of the RAE! as soon 8s possible afta the 
community memlxrs are selected. 

The length of the term to be served by the community 
Co-Chair should be decided Up+% by the individual. RAB- One or 
Wu year term should be feasible. This will allw for 
continuity, but afm timely change if necessary. The RAB 
community wbersaip should also bear the responsibility of 
terminating a Community m-chat that is either ineffective or 
detrimental, to the progress of ths RAB. !&is shculd b@ done in 
the same mannex as the initial appointztent, by a vote of the RU 
community members, 

Distribute a Fact Sheet 

After the RAE manbers and Community Co-Chair have been 
selected, the inskall8kion should prepare and distribute a brief 
fact sheet to announce that the RAB has been fonaed and pblish 
the names and phone mxbers of RJ4B mmbers and W-chairs- The' 
fact sheet au&d 8180 announce the RAB meeting schedule, publicly 
thank all community members who applied, and encourage ongofng 
community attmdance and participation at future RAB meetings. 

RAB Meeting Preparation 

Before the initial RAB meet-, it is recommended that the 
installation proactively begin the process of infozming and 
educating the community about the purpose of the RAB and 
opportunities for participation. This is esppcially important at 
bases vhere a TRC has not been fomed or where the community has 
had limited participatPon in t&a TX. This can be accomplished 
by completing tha following suggested activities: 
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Fact sheet 

It is recommnded that a brief, one-page fact sheet - 
dcsc~ibing thp StAB be prepared and distributed prior to t&e 
initial RAl3 meeting. It may be advisable to distributa the 
fact s-et to the existing community rel8tions mailixkg lfst 
'unless a wide d%stibution is deaed desirable- !&a! fact 
sheet should describe tkm purpose of the RAB, the member 
selection process, and state the expetions for RAEI 
3ncanbalrc. Copies af the fact sheet &oul& be made available 
ta the public in the infornatian repositarfes and at the 
initial RAB meeting. . 

It is recomsnbd that the installation advertise the 
initial meeting in une or mor8 newspapers of gerzexal 
circulation serving the affected communAtiee area; the 
installation, a5 veil as the base newspaper. 
stigge$tsd that a display ad be published approxbately s;even 
(7) days prior ta the initial RAB meeting and inc&ud~~ the 
following infarzazTtio!Z: 

- time and locatian of tie meettig 
- RAB purpose and membership 
- axnouncezuent that meeting is open to public and 

describe process for public participation 
- name and phone number of contact person for aere 

'. information 

The display ad should be placed in a prominent section of 
the nevspaper likely to be iaad by the majority of canmunSty 
members. A sample R;58 public notice is fncluded far your 
review. 

Agenda 
.-. 

An agenda for the irrikial mm+ *ing should be developed with 
input from existing TRC z~emhrb. The agenda should include 
input from the local c-unity, as appropriate, regard:-ng 
their canc~b and iSSueS- This ciin be bn important fmst 
step in moving toward the g-1 of RAB implementation. 
Involving ca3pmuru l ty members fn tie develapaent of the 
initial RAB meeting will ease the transition from TRIZ to XAB 
by increasing the commnity's se-e of ownership in the RAB. 

Successful RABs will raquie cocrdination between the Co- 
Chaits - !$his will be extremely applicable to agenda 
development. Each msetinq should have a definite puzpase. 
The purpose can range from ruv:awing and discussing a 
specific docunqzt to technical ,zMates regarding test 
result6. The purpose of th8 zeetmg will debmine 'the 
agenda it-, and the speakcs- ?rlor to developing the 
agenda r input should be rccet’;ec’ frcn stakehaldars that may 
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Press Rslekse 

It is ncamnendud that the iwtallatfon's public affairs 
off i- prepare and distribute a press calease to ~oance 
tho fonnatian and purpose af the RAB and the tfm a.14 
Location of me iILitia1 aK?!eting. oepending on local miia 
oavekage af base errviranmentsl issues, It may b4~ apprapZiat8 
to prepare a mara extmsive media pa&et of information to 
updab the 1-1 awzdia regarrding base clean-up. 

Ikitial W meting 

rPho initial meetinq of the RAE should.-.$e conducted $5~ the 
installation ss'seon ds practicable to msure the expeditious 
formatian and operation of the BAB. 

The focus 02 the initial meeting should be to introduce the 
RA3 concept to the community- Some of the 41ugpste4 topics to , , 

5* 
membership epportllnitics (if members have net 

ski 
chosen) 

- member selection pzocess 
v respozksibiffties and 

-'selection of the Cammiunity 
- overview of b8qe clean-up 

& abities and plea / 
- open discussiun/questid k’&er 

The tfming a~& location of the initiiil meeting should be chosen 
with the goal of makhg it convmfaat for community azbmbe~fs to 
attend and participate. The in?tlrl mating, as vith Sll RbB 
meeting, Should be held in a cmtra: location. -Znput frm the 
coxumunity shcmld be strongly anS:btred regarding convenient 
meeting Locations and timas. 

Kbutes 

As outlined, the DON shaula prque meetinq minutas 
mmmatizing the topics disauo6-i at Che meting a.4 future plans. 
The minutes should be concise slrrrlir Us of RAB mw3tings rather 
than VeZlm~ transcripts to facl; itate effective commnication 
with the IScal ccmbunities. TraXiSiatiOn of meeting mixautles 
should be provided if a large 8egzmnt of tblocal community 
speaks a language et&et than Enqitsb. The draft nizzutes should 
be made available for public rav~ow in thr inforzuatiorJ 
repositories wiaia two wad6 oi 'de initial xueeting. Copies of 
the minutes shu&d be aistributlad to ex:Sting IIW&IZS of izhe RAB. 
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l?he installatim may want to consider mabng copies of the 
~3uinutes to all ctmmun iw members Who attehd the metings and to Ia 
its comwlnity rslatiana mailing list. 

'phe installation, with EFD support, needs ta ensure tI3at 
adequate admb~txative.6uppo~ is made available to estab:lish 
and operate the RAB and conduct ongoing public outreach 
activitiars. Heed& administrative support wilI usually Snolude 
the following: 

- meeting tow located aff-bass LB a central location 
- secre+arial support to prepare mueting minutes and 'other 

routine vcsTk ~acersing tasks ...' 
- copying/printing for RAB review docuaentb, nutices, fact 

sheets 
- mafling/postage 
- public notice6 in local nevspap=S 
- 'database wnagemnt far maintenance of RAS mailing Lists 

. - tra~slation/interptetation for outreach materials a& RkB 
meetings vherr there is a large, non-Englisll speakkraq 
population in the local community 

lleeting Operation 

The DON Co-Chair and the Commi% Co-Qlaiz sBauld 
coordh.ate the planning of each RAB maetbg. Each meting should 
have a pra-planned purpose, operating plan, and agenda. 

Format 

The meking format of the RIB vill v&y. The fotmat will be 
dictated by ths purpose of the meting. Generally, a basic 
fOrmat should include: 

- presentation or update by project tachnidll staff 
- B&B member discussions 
- question/ansiVer/input peziod for coimnunity participants 
- list of a&ion items and/or Uecision-makfng directives for 

the RAB members 

Subsequent meetings should consider old business prior to 
discussion of cllrrent itemS. 

Response to Comments on DoCumentS 

The R&B vi11 regularly review, discuss, and provide conments 
on a wide va?riety of draft and final technical docunzmsI status 
reports, a.nd proposed and final plans vithin specifid 
timeframes. This.informatiora will be made available for public 



review and ccmuent in the iZa1 information repositories. PUbUC 
~cmmmhs are to be solidted and mn~iderslt before documents or 
plans ars finalized- 

Sri order to demon5bate that all comamats raceived on these 
domts receive the IIerious comideration uUed for, 
the install ti a 
8ubst2mtiYe c 

on should prepare formal, witf% responsee &o all 
omment5 resaived. coplee of the respunse to 

uomments shauld be mailed to each cmmnter, aad to RAB mmtbezs, . 
and made available for public review in tne information 
repository. Par ccmaents answered in the SLBB meetings or .in the 
meettig minutes, no additional respmse is needed. 

RAB ?nestAzags should be scheduled on a regular basis. The 
bdivfdual R&B members slzould decide the scheduling and frequency f 
of RAB meetings. The freqkmcy of RAS meetings should be .mch as 
to emme timely and effective communication, 

Locations 

The R&B meetings should be held in a location agreed upon by 
the R&R maabers. In general, this should be a locaticm and tae 
that ia COnVOni~ttOtheR?43 Comunity~~s. Thede~~op;ment 
of the BAB cunc* was meant to ensUre aad eX&laace c~mmmilty 
in~olverpent in the praEess; providing the cm* ti* the 
opportuaiZyto suggestmeeting locations shouLdassure this, 
aggested days for 
ths averring. 

oammdty meetings are Tuesday+hussday, in 
A ccmmur&ty may be agreeabLe to a pre-planne& apen 

House on a Saturday. 

When a9cesmxy, the ZUB may met for mspecid focus 
meetingr.m These are meetings where a single tapic or specific 
document Mary be rwiewd, discussed, and cemsawted- This may 
occur when the RAB detszmines the nmad for input and/or on 
specific i&ues in order to move ahead. 
will require increased coordination, 

Special focus meetings 
to ensure that411 of the 

n-=essary stakeholders are present at the meeting and that their 
inkrests are reprmented. 
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a HOMESTEAD AIR FORCE BASE RESTORATfON 
ADVISORY BOARD (RAB)MEMBERSH[p’ APPLICATION ,. 

If you would like to be considered for membership to the RAJ3, please read the Cheaet attached 
and these four pages and complete the steps below. Applications must be received by Jaiuary 1.2, 
1’994. If you have any questions, please call the BRAC Environmental Coordinator, Bert Rivtxo, 

.at (305) 224-7163. 

1. Submit three letters of recommendation from associates or co-workers which attest to your 
qualifications for Board membership. Ask them to evaluate your potenW contribution to the 
RAB. 

2. Fill in all the information Rquested in these four pages. 

3. Caretidly read the CunfXct of Interest information on the back of the atta&ed she& If yen 
have any question about your eligibility, state your concern. ‘I& SeWion Panel, which is 
pnparing the inembe&ip slate, will inform yon if they d&xmine that a conflict of intereat exists. 

4. Return form and let&m to 31 CJWCEV Sk.& 160. Homestead contingency Opemtio~. 
Miami PL 332184001, All’: BRAC Bnv. Coord 

Name 

Street Addmss 

City State 

kea CodeMlork Phone Area Code/Home Phone 

Co@etiou of this section is optional. However, it will help the Selection Panel ensure tb t 
thi RAB is truly repreeeotative d the population. To meet the a&nral and mphk! 
memkship uitcria c&abed in the charter, the Selection meds eertaia demgrrp;Btc 
infunmtlorr about appiicants. The information in this section w-&U be used for t&t purpose 
a*- 

Ethic: Whitc~ Other 
(mease specify) 

Age ---. 
(OW 

1 

f 

. 

E- I .nC 05dc a 
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ravel Co&mat 

How much time would you be able to commit to RAB meetings, teading, tourn, etc.? (check 
OM 

Asmuchasneeded At least l-2 days per month 

Less (specify how much) 

‘I8e ahllity to work prodactivdy with others wti be an essenthi draractchtic of alI MB 
-.SUCk -building skills require. vah&qg diversity, being recepUve to new 
idehandkecpisuganopenmhd. 

World you agree to partlclpte In amsensus-bullfling trfslning if chosen as a RAB member7 

Y-- Uaceaain No 
(check one) 

h!kmbershiD Terpl 

Termofmembe&ipisexpecMtobetwoyears. 

(over> 
2 

. 
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Biographical Information 

. 
weholder cam 

/ 

.Please check category you represent. (If you qualify, you may check more than one category.) 

Public Officials- 
(elected or appointed) 

Business Academia 

Gene& public fjnvhmme&alGroup 

Minority Other 
@l- specify) 

IkooTtbegeneralpublieposillorrsabovc~wldbe~by~~w~~tthe 
iatueat+sofpoudcaHyorccanomleaHydlsadvantagedpessons, -*-- r. ofprspiebavebctlrIcftoutolthepubiicpollcydedslon-~proaar~~ofthdr -: 
eoch+conomic status. If you would like to apply for one of these seats on the RAB and 
emure that all members of the public have a vaice, please check “yes” below. 

$ 
F ip G * 

I wald like to be conHexed for one of the seati on tke RAB wlkick will repre&t members 
of the gene& pob& who are polidcally or efonomkally dhdvantaguL 

Yes- No,, 

Please list any educatiotb expertise, experience or special MIS you have which woukl make a 
v&able contriition to the mission of the RAB . 

Please list any other groups or organhtions you belong to and specify if you hold any office, 
chair a committ~ etc. 

(attach ad&.ional sheet, if needed) 

(over) 
3 

r. 



Homestead Air Force Base Restoration 
Advisory Board (RAB) 

Con&t of IAterest Statement 

In the interest of maintaining public trust and credibtity, individuals who have a co&Ed: 
of interest may not participate on the MB. 

Conflict of interest is defiied as follows: 

Standing to make a direct, personal fhndai gain or to gain an 
unhir competitive edge resuihg from deckions made in the 
area of environmental restoration (RR), waste management 
(Whf), decont.amhtinn & deamuniesionbg, or ER/WM 
research ad development. 

Diraars or employees of exkronmental contracting enterprisf3i, including 
a&kt/fmgineexingkting firms and the immediate families of any of the aforemattioned are 
in&gibk for members&p. 

If your are uncertain whether or not your member&p on the RAB might constitute a c43nGct of 
iuw please fill in the lines below. The Selection Panei will consider your eligibility a& 
inform you of their decision. 

My memkship on the RAB ml+ pose a conflict of interest for the following reason&~ 
- 

please attach additional sheet, if needed) 

If your membership on the RAE pose3 no confkt of interest, please sign on the line below. 

To the best of my knowledge, my membembip au the RAB wouId not pose a am&t of 
intaeat, 


